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Greetings! 
 

The birth of the Executive-Legislative Agenda (ELA) of the Municipality of Trinidad is 
crucial process in the commencement of collaborate and unified efforts of municipal 
officials and heads of offices as the LGU gears towards full-bloom development of 
the town. 
 
Like all journeys in history, especially those that have marked significant contribution 
to the development of the modern era, the ELA shall serve as the blueprint of the 
town’s development. It shall serve as a map upon which the programs and projects of 
the LGU are formally laid-down, recognized, approved and committed upon by those 
who are engaged in the policy making and in the implementation. 
 

Hence, I extend my sincerest commendation to the members of the Sangguniang 
Bayan for having participated meticulously in the critique the programs and projects 
on the aspects of policy and law-making. Likewise, the commendation is due to the 
heads of offices and the LGUs luminaries for having concretized the steps and the 
defined direction on the aspect of implementation and monitoring. 
 

I am indeed grateful for the commitment of the stakeholders who shall lead and those 
who shall be involved in the implementation of said programs and projects. Those 
embodied in the ELA shall form the substance and character of our town as the LGU 
strives to uplift its socio-economic status as its developments shall be appreciated by 
those in the grass roots. 
 

With fervent hopes, sustained diligence and notable dedication I am positive that the 
LGU shall enjoy the sight of golden sunrise that shall mark the birth of the new 
Trinidad. 
 

Mabuhay ang Trinidad!      
 
 
 

HON. JUDITH DEL ROSARIO-CAJES 
                                                                          Municipal Mayor 
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� � � � The formulation of the Executive and Legislative Agenda 
    or ELA which was held in Baguio City last September 19-
    23, 2007 is in consonance with DILG Memorandum 
Circular No. 64, series of 2004 which is a joint agreement of the Executive and 
Legislative and is a road map for complementary executive and legislative actions in 
our quest for effective governance and efficient delivery of basic services.  
 
The worthy members of the Sangguniang Bayan have taken up the challenge to work 
together in unison of moving the legislative body achieve greater heights through the 
passage and enactment of legislative measures that is more responsive to the 
peoples needs, a legislation that support the comprehensive plans and programs of 
our newly elected Local Chief Executive geared towards the general welfare of our 
townspeople of Trinidad. 
 

Promoting the principle of participative and consultative planning, consultations and 
planning workshop was made with the active participation of no less than our 
dynamic Congressman of the 2nd District of Bohol, our energetic Local Chief 
Executive and Staff, the SB Members and Staff, the Head of Offices, NGO 
representatives and of course the efficient facilitation of our MLGOO, and other DILG 
personnel, which served as vital ingredients in finalizing the ELA. We acknowledge 
with deep and sincere appreciation their valuable contributions. 
 

With the Executive-Legislative Agenda in place, the next step is to translate it into 
concrete program and projects, a much harder task considering our limited 
resources. But with everyone doing his share we will be able to turn our vision for 
Trinidad into a reality.       
 
 

      HON. FRANCISCO U. GONZALES 
                 Municipal Vice Mayor 

The Executive - Legislative Agenda (ELA) is our 
commitment to provide the desired development 
directions for the Municipality of Trinidad. 
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 ���
��� , the Local Government Code mandates local government units to 
prepare a Comprehensive Development Plan that outlines the key aspirations, 
challenges and concerns facing the LGUs and a set of programs, projects and 
policies towards the unstained socio-economic development; 
 

 ���
��� , the Executive and Legislative Agenda serves as an 
implementing mechanism for the Comprehensive Development Plan, and its process 
ensures that the plan is reflective and supporting of the sentiments of and has 
generated popular support from various stakeholders in the LGU; 
 

 ���
��� , the ELA process requires a team that will back-up the Chief 
Executive in the various preparatory, consultative and technical activities in order to 
come up with good quality and acceptable outputs; 
 

 �������
���
� ��
���
���
���
���
���
� , I, �����������
���
�������� , by virtue of the 
powers vested in me as Municipal Mayor of Trinidad, Bohol hereby creates the 
�������	�� ���� ���������	�� ���
� of the Local Government Unit of 
Trinidad. 
  
 

 ����������� ��
����������
 
 The ELA Team shall be composed of the following: 
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 CHAIRMAN    - Hon. Judith del Rosario-Cajes 
       Municipal Mayor 
 
 
 VICE-CHAIRMAN   - Hon. Francisco U. Gonzales 
       Municipal Vice Mayor 
 
 
 MEMBERS (EXECUTIVE)   

- Mr. Quirino T. Nugal, Jr. 
HRMO  

 
- Ms. Elenita L. Sawan 

Municipal Accountant-Designate 
 

- Ms. Medina B. Macua 
MBO 
 

- Atty. Kathy Blance J. Borja 
 Legal Consultant 

 
- Ms. Maria Evelyn E. Baradas 

Municipal Treasurer 
 

- Engr. Lolita A. Gonzales 
MPDC 
 

- Dra. Analita N. Auza 
 MHO 
 
- Engr. Felizardo N. Caberte  
 Municipal Engineer 
 
- Ms. Ma. Flores T. Batoy 
 SWO 
 
- Mr. Saturnino B. Ore 

MAO 
 

- Mr. Reynante L. Magadia 
 MASSO 
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- Ms. Lucia M. Cempron 
 MCR 
 
- Manuel Ferdinand De Erio 
 Executive Secretary 

 
 
 MEMBERS (LEGISLATIVE ) - Hon. Agapito C. Avenido  
       SB Member 
 
 

- Hon. Victoriano T. Dellosa 
SB Member 

 
- Hon. Orlando B. Auxilio 

SB Member 
 

- Hon. Florecer Y. Gonzales 
SB Member 

 
- Hon. Zenaida B. Deiparine 

SB Member 
 

- Hon. Manuel G. Garcia 
SB Member 

 
- Hon. Pablo J. Otara 

SB Member 
 

- Hon. Esteban A. Iba-oc 
SB Member 

 
- Hon. Vidal R. Cajes 

SB Member 
       (ABC President) 
 

- Hon. Andy H. Garcia 
SB Member 

       (SK Federation President) 
 

- Mr. Reuel G. Puracan 
Secretary to the Sangguniang Bayan 
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 The duties and functions of the ELA Team shall be: 
 

a. Review available plans and documents and gather data required in the 
development of ELA. 

 
 
 
b. Assist the LCE in public hearings and other consultations with the 

various LGU stakeholders and affected sectors like the LGU offices, 
Local Development Council, Sanggunian and other sectoral 
organizations. 

 
c. Assist the LCE and LDC in drafting and finalizing the ELA to include the 

3-year LDIP, current year Executive Budget and AIP. 
 

d. Assist the LCE in his presentation of the ELA to various stakeholders. 
 

e. Do other tasks required by the Local Chief Executive in order the 
produce the desired outputs. 

 
�
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This order takes effect immediately. 
 
September  14, 2007. Trinidad, Bohol, Philippines. 
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             Municipal Mayor 
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Trinidad: Northern Bohol’s flourishing tourist 
destination anchored on agro-based development 

in an eco-cultural diverse community with 
disciplined, empowered and peace-loving people. 
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To develop and promote the eco-tourism 
assets of the Municipality of Trinidad and to 
explore other potential tourism facets to include 
agriculture, heritage, the creative industry, culture 
and its people, while promoting environmental 
protection, healthy lifestyle and empowerment of 
its people. 
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�  To design tourism development plan as guiding tool 
for development of tourism-related infrastructure 
and projects. 

�  To institute health and medical programs that 
should facilitate sound health among its people and 
afford medical aid for the poorest among the poor in 
the town. 

�  To create a vibrant socio-economic environment 
thus making the town a desirable place for dwelling, 
business and eco-cultural adventure. 

�  To establish a unified multi-sectoral participation in 
its economic development, particularly for its eco-
tourism, culture and creative industry. 

�  To empower the people thru skills training, 
affordable and quality college education and 
enhance capability building for community and local 
government leaders. 

�  To formulate and implement business friendly 
policies which will invigorate business activity, 
attract investors and proliferate the principle of free 
trade in the town. 

�  To establish an environment that is friendly to 
children, youth, women and elderly where their 
rights and privileges are duly promoted, upheld and 
recognized. 
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��� � uring the pre-Spanish period, a group of migrants established a 
settlement in a place along the river. The place was known as CCCAAABBBIIIZZZOOONNN 
after the buri fabric that was the prime commodity of the area. The settlement 
was heavily infested with mosquitoes; and nets made from the buri fabric 
were a necessary household fixture. 
 

���� hen the Spanish friars established themselves in the area, Cabizon was 
renamed “IIIPPPIIILLL” in reference to the giant ipil-ipil trees abundant along the 
riverbanks. Ipil together with Ubay and the interior parts of Talibon, had cattle 
ranches. Ipil was a convenient stopover for the cattle trade and was 
established as a sub-commercial center. 

��� � pil was flourishing until the early American colonial period circa 1900, 
when Ipil disintegrated and was subdivided between the Municipalities of 
Talibon and Ubay. At that time, the town’s Chief Executive, Lucas 
Hinlayagan, ceded all barangays west of Ipil River to Talibon and those on 
the eastern part to Ubay. 
 

��� �� ���he “Ipilanos” desired to regain its autonomy. Through the able guidance 
of Juan Gonzales, the Ipilanos’ desire was realized on AAAUUUGGGUUUSSSTTT   111444,,,   111999444777   
when the Municipal Charter (EEEXXXEEECCCUUUTTTIIIVVVEEE   OOORRRDDDEEERRR   NNNOOO...   888000) was signed by 
the late PPPRRREEESSSIIIDDDEEENNNTTT   MMMAAANNNUUUEEELLL   AAA...   RRROOOXXXAAASSS, establishing the once known “Ipil” 
and surrounding barangays to comprise the MMMUUUNNNIIICCCIIIPPPAAALLLIIITTTYYY   OOOFFF   TTTRRRIIINNNIIIDDDAAADDD. 
It was then on SSSEEEPPPTTTEEEMMMBBBEEERRR   000111,,,   111999444777 that the Municipality of Trinidad was 
established. TTTRRRIIINNNIIIDDDAAADDD was named on the bases of the following: 

 
- after the name of the wife of the late President Manuel A. Roxas 
- in honor of the Patron of Talibon – The Most Holy Trinity 
 
- located at the junction of 3 major routes to Tagbilaran, the capital  

city of the province – the interior, northeastern and northwestern routes 
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The municipality of Trinidad extends from 124º  11’ to 124º 25’ East 
Longitude and from 9º 38’30” to 10º 06’34” North Latitude, on the 
northeastern part of Bohol province. It shares common boundaries 
with the following municipalities: North with Talibon and Getafe, East 
with Ubay; Northeast with Bien Unido; South with San Miguel and 
West with Danao. 
 
Having no coastline, marine transport is concentrated along the 
navigable Ipil River. It is approximately 47 statute miles (55 kms.) east 
of Cebu City across the Camotes Sea. The municipality is the 
converging point of Bohol’s three major highways, which forms a 
junction at the Poblacion and is reached from Tagbilaran City thus; 98 
kilometers through the interior route, 128 kilometers through the 
northern route and 138 kilometers through the eastern route. 
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Comprising of twenty (20) barangays, the Municipality of Trinidad has 
a total land area of 15,263.0344 hectares. Barangay Poblacion 
comprised the only urban area of the municipality covering an area of 
273.68 hectares or 1.79 % of the total area. The remaining 98.2 % 
comprised the rural areas. 
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Climate in the Philippines has been described in terms of rainfall 
distribution received in a locality. One such climatic classification is the 
Modified Coronas’. With the use of average monthly distribution of 
rainfall at different stations, four types of such rainfall distribution in the 
Philippines are defined. 
 
The climate of Trinidad is classified as “Type IV.” With this type of 
climate, rainfall is more or less evenly distributed throughout the year. 
This is also intermediate between the first and second types, although 
it resembles the second more closely since it has a dry season. 
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A recent study shows that about 47% of the average annual rainfall in 
the country is attributed to the occurrence of tropical cyclones in its 
vicinity (especially from June to December). These tropical cyclones, 
which affect the climate of the country, generally form in the North 
Pacific region and generally move in west-northwest direction towards 
the country. The entire extreme northern portion of Luzon has the 
most number of cyclones affecting it in any year. In Bohol, the 
frequency of occurrence is one cyclone per year. 
 
 
The most common air currents are the northeast monsoon (from high-
pressure area of Asia); the trade winds (from the Pacific); and the 
southwest monsoon (from the Southern Hemisphere). The general 
directions of winds from these sources are from north to east (October 
to January); from east to southeast (February to April) and southernly 
(May to September). 
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The coolest month is January with an average temperature of 
26.81ºC, while the hottest month is May with an average temperature 
of 29.31ºC. Relative humidity is lowest in May with an average of 82% 
and the highest is November with an average of 86%. The pattern 
generally follows the season with humidity being high from June to 
February when precipitation is high and low for the rest of the 
relatively drier month. Average annual humidity is 84%. 
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The topography of Trinidad is characterized by level plains on the 
eastern portion, which gently undulates to hills, and mountains on the 
western part. The highest elevation is 259 meters above sea level 
located in the northwest part of the municipality. 
The terrain of Trinidad is generally level to undulating, with slope of 
0% to 8% as these areas comprises 56.51% of the total land area. 
These areas are predominant in the eastern portion of the 
municipality. Moderately sloping to hills (8% to 30% slope) comprises 
21.20%; while steep hills and mountains (30-50% slope) comprises 
22.09% of the total land area. 
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Three types of soil are found in the locality: the ubay clay loam, ubay 
sandy loam and hydrosol. 

 
The Ubay series is the dominant soil type in the area, which 
developed from shale and sedimentary rocks. They are relatively 
mature soils, well drained and highly acidic. Potassium, phosphorus 
and organic content are relatively low. 
 
The eastern portion of the municipality is covered with ubay sandy 
loam, comprising 45.25% of the total land area. Its sandy nature is not 
suitable to rice production nor its porous subsoil and substratum. 
 
Ubay clay loam in the western portion covers 52.66% of the total land 
area. Most of the areas covered with ubay clay loam are classified as 
non-agricultural lands. 
 
Crop production can only be increased when fertilizers are used and 
irrigation is intensified. However, these soils are highly suitable to root 
crops such as cassavas and camote. These areas are also ideal for 
tree crop farming and as pasturelands.  
 
Hydrosol is found along the banks of Ipil and Soom Rivers and their 
tributaries. Fishponds are developing in these areas, although 
swamps and nipa still covers most of these areas. 
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Most areas of the municipality are classified, as having “no apparent 
erosion to slightly eroded” as these areas comprises 38.52% of the 
total land area. The remaining areas are moderately to severely 
eroded. 
 
Areas comprising from the eastern side down to the middle portion of 
Trinidad were found to have no apparent erosion to slightly eroded. 
These areas cover 83.21% of the total number of barangays. 
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Moderately eroded are found in Barangays Kauswagan and San 
Vicente. Areas having severe erosion can be found in the western 
portion of the Municipality, covering barangays San Vicente, 
Kauswagan, San Isidro and Sto. Tomas. 
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The total population of the Municipality of Trinidad per 2000 census is 
30,655. 
 
Although, population numbers were increasing, population growth rate 
was declining, due to out-migration and declining birth rate. Out-
migration is a result of job opportunities and labor demand not only in 
the metropolitan areas of the country but outside of the country as 
well. The declining birth rate is, basically, due to the no-nonsense 
implementation of the Family Planning Program. 
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In terms of age structure, majority of Trinidad’s population belongs to 
the youth sector as the ages twenty (20) years old and below 
comprises 51% of the total population. The number of males 
outnumbered the female population, in every one hundred (100) 
males are 104 females. 
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The population was predominantly literate, as the literate comprises 
92% of the total population. The remaining 8% of the population were 
considered illiterate, of which 7% were in the rural areas and only 1% 
in the urban area. 
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Majority of the household population was in the labor force, 
comprising of 40% of the total population. However, only 69.57% were 
employed. The remaining 72% of the total population was outside the 
labor force. 
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The household population in the rural areas was dominant, as they 
comprise 89% of the total population; whereas those living in the 
urban area comprise only 11%. 
 
The age group 5-9 and 10-14 dominated over other age groups, as 
they comprise 28% of the total household population. 
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The Rural Health Unit known as the Municipal Health Office of Trinidad 
takes charge in the prevention of diseases, prolonging life, promoting health 
and efficiency through organized community effort for environmental 
sanitation, the control of communicable infections and giving of information, 
education and communication (IEC) to the people. 
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Broncho Pneumonia, hypertensive vascular diseases, heart failure and 
accidents are leading causes of mortality. Poor environmental 
sanitation, lack of potable water, inadequate support infrastructure, less 
accessibility to basic health care, lack of education and health 
awareness, inadequate supply of medicines and poverty are common 
problems in rural communities. These are the primary reasons for the 
aforementioned diseases to thrive and constraint to the improvement 
and development of the health sector of the municipality. 
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The Department of Education (DepEd), Trinidad, District, aims to provide the 
populace access to relevant and quality formal and non-formal education, 
that will serve as channels in developing every people in Trinidad become 
God fearing, loving, productive, environment-friendly and happy citizens 
(Mission Statement). 

 
 

The DepEd Mission will be achieved through its 20 elementary, 20 primary 
schools and 4 public high schools, located in various barangays of the 
Municipality. 
 
Aside from the (DepEd), private schools, the St. Isidore Academy, Maranatha 
Christian Academy and the Trinidad Municipal College (TMC) are also 
instrumental in giving quality education to the community. 
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The youth are the most active in sports and majority of them preferred to play 
basketball, which incidentally is the most popular sport in the country. 
Basketball courts can be found in every barangays, be it paved with gravel, 
packed earth or concrete. The basketball courts in the barangays are also 
called a multi-purpose pavement-since it is being utilized as venue of various 
barangay activities. 
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The Municipality of Trinidad is generally peaceful, although minor crimes 
occurred. A number of policemen have been assigned to the PNP Station 
with the help of Barangay Tanods who are responsible for maintaining peace 
and order situation of the municipality. 
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The Municipal Social Welfare and Development (MSWD) provide social 
welfare service. The MSWD is extending welfare assistance through its 
various programs and projects. Its livelihood projects, disaster assistance, 
nutrition feeding program, etc. have already help countless beneficiaries. It is 
also actively involved in the management of Day Care Centers. 
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The Network of Protected Areas for Agriculture (NPAAD) indicated 
9,839 hectares, which is the total land area set aside for agricultural 
purposes. 
 
Production yields for rice ranges from 2.8 MT/has. to a high of 4.3 
MT/has. Areas with low production yield are located in rainfed rice 
lands. Whereas, the irrigated ricelands produces 3.5 to 4.3 MT/has. 
 
Corn Production is based on 2 cropping per year. Production yields 
ranges from 0.70 to 3.60 MT/has., averaging 2.15 MT/has. and that 
of the provincial average. 
 
The total annual yields of rice and corn would result in 20,943.60 
metric tons of cereal stuff being produced. 
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The municipality’s livestock and poultry raising industry is generally 
backyard in scale.  
 
Increasing production is expected to be sustained as livestock and 
poultry production programs; such as the dispersal program, 
upgrading of breeding program, have touch-base with all the 
barangays.  
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The municipality program of fishery production was concentrated in 
fishpond culture for bangus, prawns and also newly studied seawage 
culture. There are 150 fisherfolks are engaged in this kind of 
livelihood. 
 
A Municipal Demonstration in grouper culture in cages and pond, 
crab culture in cages is one of the existing municipal projects at 
barangays Soom, and Ipil River. And this could be expanded for 
future livelihood to the inhabitants in this municipality. 
 
There are also “Tilapia Culture” in the different SFR or water 
impounding in the barangays. 
 
 

�&�  ������� �
 

The Municipality of Trinidad has been developing and promoting the 
Batungay Cave and Kawasan Falls as Tourist Attractions of the 
municipality. 

 
Batungay Twin Peaks is known for its hills and caves. The area is 
suited for development as Nature’s Parks with facilities for hiking, 
camping, spelunking and other recreational activities. The Batungay 
Cave is located at Barangay Sto. Tomas, which is 8 kilometers away 
from Poblacion proper. The cave is 1.8 kilometers with several 
segments. The very wide portions are called “simbahan” which means 
“church” by the ancestors. It has a natural beauty with various sizes of 
stalactites and stalagmites. 

 
Another potential for tourist attraction is the Kawasan Falls. It is located 
in barangay San Isidro which is 13 kilometers away from the Poblacion 
proper and is 5 kilometers away from the Batungay Cave.  
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Commerce and trading in the Municipality of Trinidad is more dynamic that 
most of the municipalities in the province, because of the following factors: 
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- ���
����	� ��	
���� . Trinidad is the point of convergence of 
three major routes: eastern, northern and interior routes (coastal and 
interior highways). These routes originated from the Province Capital – 
Tagbilaran City, which branches-out to three different routes that 
connects the interior and coastal municipalities in the province and 
converging in the Municipality of Trinidad. As a converging point, 
Trinidad becomes a convenient trading center for the various 
municipalities. Products from the coastal municipalities (specifically 
marine products) were bartered for crops and other agricultural 
products of the interior municipalities. Because of the routes, products 
from outside the province-specifically Cebu and Leyte, handily found its 
way to Trinidad to be traded. 

 
- ���� ����� ��#�� . The Ipil River is a waterway vital to the 

commercial activity of the municipality. The many islands of the coastal 
municipalities in the northern part of the province are noted for its 
various marine products. Islands traders conveniently transport these 
products to Trinidad, through Ipil River, for local, provincial or regional 
trading. 

 
- $
	������� � Aside from the infrastructure-transportation facilities, 

the municipality has cold storage, ice plant and milling facilities; vital 
agricultural post-production facilities. 

 
Commercial activity is largely concentrated in Poblacion, where almost 
70% of the total numbers of commercial establishments are located. 
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Although Trinidad is said to have both metallic and non-metallic mineral 
deposits such as gold, copper, iron, silica, manganese and guano, there 
were no activities or investment towards the development of these 
resources. A 1,100 hectares of public lands in the northwest part of the 
municipality is being registered as a mining claim, but no efforts had been 
made to develop or extract its resources. 
 
There are no large-scale industrial establishments in the municipality. 
Cottage, small to medium-scale industries, however, is proliferating. These 
include weaving, mat weaving and basket making. 
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Agricultural postharvest facilities, such as rice and corn mills, cold storage, 
etc., are the only major industrial establishments in the municipality. 
 
Agro-industrialization proposed to have work potential for development as 
the municipality has enough raw materials for agri-based industries, 
namely: coco oil mill and Ethel alcohol processing from cassava and 
camote. 
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The Department of Environment and Natural Resources (DENR) in its Land 
Classification Map delineated 4,640.3872 hectares as classifi8ed 
Forestland or Timberland; comprising 30.40% of the total land area.  
 
This upland area is located in the western portion of the municipality 
covering areas of Barangay Kauswagan, San Vicente, Banlasan and San 
Isidro. Another forestland area is the 278 hectares comprising of 
mangroves and fishponds along the forestland areas to an aggregate total 
32.22% of the total land area. 
 
The remaining 67.77% of the total land area is classified as Alienable and 
Disposable (A&D) lands. 
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A total of 95.901 kilometers of road length services the transportation 
network within the municipality. 
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The Bohol Electric Cooperative (BOHECO) provides electricity to the 
municipality. 
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Most of the households with electrical supply connections are those 
living in the urban areas. The upland barangays due to its poor 
accessibility and widely dispersed households (low density) are not 
served with electrical connections. Only 50% of the households were 
energized and the remaining 50% are without electricity.  
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Currently, only 140 households are connected to the TMDA Water 
System or a mere 3.5% of the total number of households. The 
number of households utilizing tubed piped deep well and tubed 
piped shallow well is 1,561 or 39.07% of the total. The remaining 
57.43% derived their water supply from other sources, such as 
shallow well and spring. 
 
The water sources differ not only in the way they deliver water, but 
more importantly in the safety of water that they disperse, piped 
sources tend to deliver safer water than unpiped ones, deep wells 
has safer water than shallow dug ones and well water most of the 
time is preferable to water coming from lakes and rivers.  
The safety of rainwater depends on the manner in which it is 
collected and stored. Street peddlers have proven to deliver one of 
the most unsafe types of drinking water. 
The TMDA deliver safe drinking water. The tubed / piped deep well 
although it still needs upgrading can also be considered to deliver 
safe drinking water than the rest.  
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The Globelines is now serving telephone lines within the 
households of the municipality aside from the presence of 
Globe and Smart cellular sites. 
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Postal and Telegraphic services are being rendered by 
the Bureau of Post and the Bureau of 
Telecommunications.  
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The most commonly and widely used communication 
system within the municipality and in the region are VHF 
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radios. The Local Government Unit is providing local 
officials and each barangays with hand-held units. 
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Although Trinidad is a rural municipality, several factors have shown that it 
is headed towards industrialization and urbanization. As a trading center, it 
has the making of becoming a commercial growth center leading to 
urbanization. Its rich mineral resources and agriculture, will serve as the 
trigger towards industrialization. The presence of interested investors, who 
are already making preliminary, moves (inquiries, site visit, etc.) towards the 
establishment of their investments in Trinidad.  

 
 

����
�������������
Region VII 
Province Bohol 
Congressional District 2nd 
Land Area in Hectares 15,263.0344 hectares 
No. of Barangays 20 
Population 30,655 
No. of Households 5,493 
Income Classification 4th 

98 kilometers through the Interior Route 

128 kilometers through the Northern Route  

 
Distance from Tagbilaran City 

138 kilometers through the Eastern Route 
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No proper documents of TMC ownership 

��	����
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���  To legally acquire / gain ownership of the TMC and other properties 
owned by the municipality 

BUDGET  
DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE 

1. Create Technical Working Group to 
secure, facilitate & study the necessary 
documents to support the ownership of 
LGU properties 

October 2007 - 
March 2008 

LCE, 
BOT of TMC, 
Legal Consultant, 
SB Members 

 
5,000.00 

 
General Fund 

 
2. Create committee to secure necessary 

documents to support ownership of 
properties 

 
October 2007 - 

March 2008 

SB Comm. on 
Market 
SB Comm.on 
Infra. 
SB Comm. On 
Laws 
Legal Consultant 
Mun. Assessor 

 
_ 

 
_ 

 
3. Conduct  dialogue to alleged claimants 

of the property owned by LGU situated 
at Hinlayagan Ilaya, crossing M. Roxas 

 
October 2007 - 

March 2008 

SB Comm. on 
Market 
SB Comm. on 
Infra. 
SB Comm. on 
Laws 
Legal consultant 
Mun. Assessor 
LCE 

 
5,000.00 

 
General Fund 
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�  SB Resolution creating the TWG and other Committee 
�  SB Resolution authorizing MASSO to transact business with 
        DENR Region VII for the immediate approval of the cadastral 
        survey of 14 barangays of Trinidad, Bohol 


����
�������
������&�

�����(������

 
�  LGU General Fund 

��
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����
���&����������
��	����
����������
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�����
� GOVERNANCE AND ADMINISTRATION  

�
%���������

 
Dilapidated school buildings/classrooms 

�
��	����
����������&���
����

 
Introduce improvements and to generate more income 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Construction of additional School 

Buildings & other facilities/equipment 

 
Nov. 2007 -
Dec.2008 

 
BOT of TMC, SB, 
LCE, ME, HRMO 

 
2 million 

CDF, PDAF
Trust-
TMC 

 
2. Hiring of qualified and competent 

instructors 

 
Nov. 2007 - 
Dec.2008 

 
BOT of TMC, SB, 
LCE, ME, HRMO 

 
1.2 million 

 
General Fund

 
3. Rehabilitation of old public market 

owned by the LGU 

 
Jan.2008 - 
Dec.2008 

 
LCE, SB, ME 
MTO 

 
300,000.00 

 
20% Dev’t 
Fund 

 
 

���������	��
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�  Resolution asking financial assistance addressed to Cong.
      Roberto C. Cajes  
�  Resolution appropriating the amount from TMC Trust Fund for 

school facilities 

����
�������
������&�


�����(������

�  Regular Annual Budget of LGU from the General Fund & 20%
      Dev. Fund, CDF, PDAF 

��
���
����
���&����������
��	����
����������

 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

SECTOR GOVERNANCE AND ADMINISTRATION  
 
KEY ISSUE 

 
No inventory records of the municipal property 

 
DEVELOPMENT GOALS / THRUST 

To have an exact value of the assets in the preparation of fina
statements 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Change and update    assets valuation 

base on the present   assessment 
value 

 
Jan.2008 - 

March 2008 

 
LCE, SB,  
MASSO, OMA 

 
_ 

 

���������	��
�'��
�
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�  SB/SP Ordinance approving the asset value 
�


����
�������
������&�

�����(������
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�����
� GOVERNANCE AND ADMINISTRATION  

�
%���������

 
Lack of political will  

�
��	����
����������&���
����

 
Strictly implement existing laws  

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Mobilize law enforcer, barangay 

Tanods, LGU personnel concern, Tax 
Enforcers 

 
Oct. 2007  - 
June 2010 

 
LCE, PNP, 
Brgy.Tanods, Tax 
Enforcers , MCTC 

 
600,000.00 

 
General Fund

 
2. Effect/apprehensions and arrest 

violators 

 
Oct. 2007  - 
June 2010 

 
LCE, PNP, 
Brgy.Tanods, Tax 
Enforcers , MCTC 

 
_ 

    
3. Imposition of penalties, fines, 

surcharge & 
       fees 

 
Oct. 2007  - 
June 2010 

 
LCE, PNP, 
Brgy.Tanods, Tax 
Enforcers , MCTC 

 
_ 

  

���������	��
�'��
�
�����
�  SP Ordinance approving the asset value ordinances, resolutions, 

policies, rules and regulation 
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�  Provision of incentives to apprehending personnel 

��
���
����
���&����������
��	����
����������

 
�  IEC 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

 
�����
� GOVERNANCE AND ADMINISTRATION  

�
%���������

 
Inefficient tax collection system 

�
��	����
����������&���
����

 
To formulate tax campaign mechanism to tax delinquencies 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. Implementation of  eRPTS and roll out 
       of eBPLS 

Jan.2008 - 
onward 

LCE, MASSO, 
MTO 

150,000.00 General Fund

2. Condonation of long  overdue account  
       (refer to Market Code) 

As need arises LCE, SB, 
MTO,MASSO 

  

3. Provision of discount to early payments 
       of account 

January 01-20 
 (every year) 

MTO   

4. Posting of delinquent tax payers      
       (municipal & barangay  level) 

January  
(every year) 

MTO 5,000.00 General Fund

5.  Tax Campaign to all Barangays (during 
      MGIAC) 

Yearly MTO, MASSO 15,000.00 General Fund

6. Closure of establishments for non-   
     payment of permits & licenses 

As need arises LCE, PNP, MTO  
_ 

        
 _ 

 

���������	��
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�����
�  Resolution requesting the assistance of National Computer Center 

(NCC) for the roll out of eBPLS 
�

����
�������
������&�

�����(������

 
�  Regular Annual Budget of LGU from the General Fund  

��
���
����
���&����������
�  Information Education Campaign (IEC) 
�  Hiring of personnel 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

��	����
���������� �  Deputization of Barangay Treasurers to collect taxes 

 
�����
� GOVERNANCE AND ADMINISTRATION  

�
%���������

 

�
��	����
����������&���
����

 
To expedite the approval of the remaining 14 barangays cadastral survey

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Allocate funds for the salaries of  
     personnel to be hired 

 
Jan - Dec.2008 

 
LCE 
SB 

 
180,000.00 General Fund

2. Hire at least 3 personnel preferably 
     Geodetic Engineer or its equivalent    
     educational qualification to    be   
     detailed at the DENR office to assist in    
     the correction of the defective cadastral   
     survey 

Jan - Dec.2008 LCE, 
MASSO 
DENR 
SB 

_        _ 
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�  SB Resolution 

�
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�������
������&�

�����(������
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�  Hiring of Geodetic Engineers 

 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

�����
� ECONOMIC 

�
%���������

 
No sustainable livelihood program 

�
��	����
����������&���
����

 
To have sustainable existing livelihood program 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1.    Creation of IGPs monitoring team 

 
Oct. 2007 – 
Jan. 2008 

 
DA, MPDC 

 
10,000.00 

 
20% LGU DF

  
2.   Conduct regular monitoring activities.  

 
Jan. 2008 –  
Dec. 2010 

 
DA, MPDC & 
IGP’S  
Monitoring Team 

 
30,000.00 

 
20% LGU DF
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�����
� ECONOMIC 

�
%���������

 
Old market building needs repair/replacement 

�  



 
�� �� �� �� �� �� �� �� �� �� �� 		 �� �� �� �� �� �� ��

 

��	����
����������&���
���� Improvement of market facilities and linkages 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Construction of additional market 
       building 

 
Jan.-March 2008 

 
SB, ME, MPDC 

 
5 million 

 
PDAF of 
Cong.

 
2.    Assign personnel  for  Market linkage 

 
Jan. 2008 –  
Dec. 2010 

 
SB. LCE, DA 

 
Utilized of DA 

personnel, 

        

 
3.    Acquisition of additional demo farm lot   

 
2008 – 2010 

 
LCE, SB, MAO 

 
500,000.00 

 
20% DF

 

���������	��
�'��
�
�����
�  Pass a SB Resolution to Cong. Roberto C. Cajes requesting 

financial assistance for the construction of new market building

����
�������
������&�

�����(������

�  PDAF of Cong. Roberto Cajes 
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���&����������
��	����
����������
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�����
� ECONOMIC 

�
%���������

 
Low farm production/income 

�
��	����
����������&���
����

 
Increase agricultural production 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

 
1. Conduct trainings/seminars on modern/ 

       latest agriculture production technology 

 
April 2008 

 
DA, SB, MTO 

 
100,000.00 

 
80% GF

 
2. Assist farmers on   production 
     technology 

 
April 2008-
Dec.2010 

 
DA Technicians, 
SB 

 
30,000.00 / year 

 
80% GF

 

�
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�  SB Appropriation ordinance   
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�  Trainings and seminars 
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�����
� ECONOMIC 

�
%���������

 
No defined eco tourism development program 

�
��	����
����������&���
����

 
Development of Integrated ECO-Tourism Program 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. Conduct community & LGU base 
activities related to tourism program  
like cleaning & planting of trees in 
tourist spot (once a month) 

Jan.2008 - 
Dec.2010 

SB Chairman on 
Tourism, 
LGU employees, 
LCE 

20,000.00 / year 20% DF

2. Construct Tourism facilities & 
rehabilitate roads leading to tourist  
destination 

Jan.2008 - 
Dec.2010 

MPDC, ME, SB, 
LCE 

1 million PDAF Cong. 
Cajes

3. Conduct capability   building training on  
       tourism  personnel 

May 2008  MPDC, Brgy. 
Tourism Council, 
Municipal 
Tourism Council 

20,000.00 80% GF 
ICBP of LCE

4. Create marketing   strategies through 
       website, brochure and newsletters bi- 

        monthly 

Jan.2008 - 
Dec.2010 

MPDC, HRMO,  
Private Secretary 

30,000.00 / year  20% DF

5. Establish One Town   One Product  
(OTOP)  -  (Gold in Kauswagan) 

April 2008 - 
Dec.2008 

DA, DTI, 
Municipal 
Tourism Council 

180,000.00 
(operational 
expenses) 

20% DF

 

���������	��
�'��
�
�����
�  EO for the community participation involving constituents for 

tourism – community projects 
�  SB Resolution inviting DTI personnel for OTOP program. 
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�����
� SOCIAL SERVICES 

�
%���������

 
Lack of gender sensitivity advocacy 

�
��	����
����������&���
����

 
Improve and ensure quality gender sensitive health service delivery

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. To decrease RHM: Population ratio 
      from (1) RHM : 6000 pop to (1) RHM:   
      3000 pop by 2010     

      1a. hire (3) new RHM 
            hire (1) new RHM 
            hire (1) new RHM 
      1b. hire (1) Nurse 
      1c. hire (1) dentist                  

2008 
2009 
2010 
2009 
2010 

MHO 
LCE 
SB 
 
 

364,500.00 / yr 
 
 

130,000.00 / yr 
150,000.00 / yr 

 
 
IRA, PS
 
 
IRA, PS
 

2.   To increase  health funds from 8% CY  
      2007 to 15 % CY 2008 
      2a. Increase budget for medicines &   
            medical supplies  
      2b. Magna Carta benefits for  Public   
             Health Worker 
      2c. Philhealth Indigency LGU   
            sponsored program 
      2d. Philhealth LGU Sharing for   
            Individual Paying Premiums 
      2e. Appropriate   Budget for 
            (Contraceptive / Family Planning  
            Self Reliance Strategies) 
 2008-2010 

 
MHO, SB, MSWO 
 

 
 

500,000.00 / yr 
 

(refer to Exec 
Budget) 

100,000.00 / yr 
 

100,000.00 / yr 
 

100,000.00 / yr 
 

 
LGU-IRA
MOOE,PS,GA
D Funds
 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

3.    To intensity health & nutrition  
       3a. Production of IEC materials 
       3b. Distribution of IEC materials 
       3c. Mobilize  community through  
             annual outreach program       2008-2010 

 
MAO 
MAO 
 
MAO 

 
20,000.00 / yr 

 
500,000.00 / yr 

 
 

MHO,MOO
20% DF
 
 

4.    Capability Building 
       4a. Training of newly hired RHM 
       4b. Training of newly hired Nurse 
       4c. Training of newly hired Dentist 
       4d. Training of BHWs 
       4e. Training for new couples for   
              reproductive health 
       4d. Training on BEMOC 
       4f. Refresher course for old RHM 
 

2008 
2009 
2010 
2008 
2008 

 
2009 
2008 

 

MHO 
 
 
 
 
 
 
 
 

50,000.00 
5,000.00 

50,000.00 
50,000.00 

100,000.00 
 
- 
- 
 

LGU-IRA
LGU-IRA
LGU-IRA
GAD Funds
 
 
 
Gov.-USAID
 

5.    To provide quality health services 
       5a. Safe motherhood  and FP 
       5b. Child Care 
       5c. Infectious disease prevention     &  
             control 
       5d. Healthy Lifestyle  Program 
            -Diabetic Club for Senior Citizen 
            -Asthmatic club 
       5e. Organize     association for    
             Disabled person 
      5f. CBRP 
      5g. EVS 
      5h. NMCP 
      5i. Senior Citizen Annual Physical     

Examination DX/TX 

 
2008-2010 
2008-2010 
2008-2010 

 
2008-2010 

 
 

2008-2010 
 

2008-2010 
2008-2010 
2008-2010 
2008-2010 

 
MHO, PHN, RHN, 
RSI, Dentist, 
Medtech (All) 
 
 
 
 
 
 
 
 
 
MHO, PNH, RHN 

 
260,000.00 / yr 
255,000.00 / yr 
100,000.00 / yr 

 
50,000.00 / yr 

 
 

20,000.00 
 

50,000.00 / yr 
50,000.00 / yr 

60,000.00 
 

 
LGU-IRA
MOOE

 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

6.   To upgrade health  Facility 
       6a. Establishment of  Birthing home 
       6b. Philhealth  accreditation and    
             DOHSS2 Special  category  
             certification requirement 
           -MHC repair and   renovation 
           -Schisto Team  office repair 

 
2008-2009 

2008 
 
 

2008 

 
LCE/SB/MHO 
LCE/MHO/DOH 
 
 
LCE/MHO/DOH 

 
1,000.000.00 
150,000.00 

 
 

60,000.00 

 
LGU-IRA
 
 
CDF 
CDF 

 
�
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�
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�  SB appropriation ordinance 


����
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�  Aid from Cong. Cajes 
�  LGU local source 

��
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���&����������
��	����
����������

�  Hiring of additional health personnel 
�  Capability building to health personnel 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

SECTOR SOCIAL SERVICES 
 
KEY ISSUE 

Unregistered births, deaths and other special events 

 
DEVELOPMENT GOALS / THRUST  

 
Productive, healthy & responsible youth & children 

 

BUDGET DEVELOPMENT STRATEGIES / 
OBJECTIVES / 

ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. On time registration of all vital events 
(births, deaths, marriage) 

        1a. information    dissemination     
              through 
             -brgy secretary, brgy .Assembly 
             -ABC meeting 
       1b. Free Mass   Wedding 
       1c. Fee Baptism  (Binyagan ng Bayan) 
       1d. Free late registration 

 
 

2008-2010 
 
 
 

2008-2010 
2008-2010 
2008-2010 

  

LCR 

 

 
 

- 
 
 
 

30,000.00 / yr 
15,000.00 / yr 
10,000.00 / yr 

 
 
 
 
 
 
LCR MOOE
LCR MOOE
LCR MOOE

2.    Strengthen Day Care Services 
       2.a. Capability building  for DCW 
       2.b. Children   Congress Annual   
              Celebration 

 
2008 

2008-2010 

 
MSWD 

 
50,000.00 

20,000.00 / yr 

 
MSWD

3.    IEC 
       3.a. Responsible  Parenthood Seminar 
       3.b. PES 

 
2008-2010 
2008-2010 

 

 

 
10,000.00 
10,000.00 

 
MSWD

 

LEGISLATIVE REQUIREMENTS  
 

RESOURCE GENERATION / 
MOBILIZATION 

 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

 

 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

SECTOR SOCIAL SERVICES 
 
KEY ISSUE 

 
Presence of drug addiction activities 

 
DEVELOPMENT GOALS / THRUST 

 
Drug free and peaceful municipality 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. To conduct IEC on drug addiction 
       1a. to conduct school  to school anti- 
             drug addiction campaign 
       1b. Reorganize BADAC/MADAC 
       1c. Conduct meeting  MADAC/BADAC 

 
Dec.2007-2010 

 
Nov. 2007 
Quarterly 

 
PNP/MHO/ 
DILG/MSWO 
Liga Members 

 
50,000.00 

 
 
 

 
SK Funds

2.    Conduct monitoring of suspected drug  
       pushers &dependents 
       2a. Monitoring &  reporting of    
             suspected drug pushers &     
             dependents 

 
 

October 2007 - 
Dec. 2010 

 
 
PNP 

 

- 

 

3     .Police Visibility 
      3.a. Mobility 
      3.b. Add’l enforcer 
      3.c. Procurement of   firearms 

 
2008-2010 

 
PNP 
 
LCE/SB 

 
 
 

300,000.00 

 
Supplemental 
(surplus of CY 
2007)

 
4.   Law Enforcement of existing laws 

 
2007-2009 

 
PNP 

  

5.   Create of Barangay  Intelligence  
      Network (BIN) 

Oct. 2007 SB, LCE 100,000.00 Intelligence
Fund 

6.   Establish separate  women & child   
      detention cell 

2009 PNP/LCE/SB 100,000.00 80% GF

 
7.   Re-organize MPOC & PLEB Sept-0ct.2007 LCE/SB -   



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

8. Institutionalize conduct of annual    
    Barangay Evaluation with all services   
    (MGIAC) 

2008-2010 LCE,SB, MLGOO, 
All Head of 
Offices 

100,000.00 / 
year 

80% GF

9. Acquisition of Fire truck 2008-2010 LCE, SB, PNP, 
DILG 

1,000.000.00 GAA Funds, 
PDAF

 

LEGISLATIVE REQUIREMENTS 
�  SB Appropriation Ordinance 
�  SB/MPOC resolution requesting assistance thru Cong. Roberto 

Cajes for the acquisition of fire truck under GAA funds 
RESOURCE GENERATION / 
MOBILIZATION 

�  LGU Funds 
�  PDAF / GAA Funds 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

 
�  Conduct orientation 
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SECTOR SOCIAL SERVICES 

 
KEY ISSUE 

Unemployment 

 
DEVELOPMENT GOALS / THRUST 

 
Self sufficient and self reliant community 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1. BREQS 
       1a. Issuance of births   deaths,   
             marriage in security  paper 

 
2008-2010 

         
LCR 

  

2.   Micro financing for Small-Medium     
       Enterprises 
      2a. Prepare project  proposal  
      2b. Organize  enterprise/ business    
             promotion council 

 
 

2008 
2008 

   
 
LCE,SB.,MAO, 
MPDC,LCE, SB 
 

  

 3..3a.   Designate PESO Coordinator  
     3b.  Conduct regular job fair 

2007 
2008-2010 

LCE 
LCE, SB, PESO 

  

4.  Institutionalize support mechanism for  
     farmer (technical   trainings/workshops) 

2008-2010 MAO 100,000.00 / yr 80% GF 

 

LEGISLATIVE REQUIREMENTS 
�  SB Resolution endorsing project proposals  
�  SB Ordinance to implement BREQS in security paper 
�  LCE issuance of EO designating PESO Coordinator  

RESOURCE GENERATION / 
MOBILIZATION 

�  GF 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Training for PESO coordinator 
�  Seminar/Orientation for Micro financing beneficiaries 
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SECTOR SOCIAL SERVICES 
 
KEY ISSUE 

 
Lack of school facilities and teaching staff 

 
DEVELOPMENT GOALS / THRUST 

 
Standardized quality education 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1.  Sustain LGU subsidized salaries for 
       Teachers 

2008-2010 LCE/SB/ Local 
School Board 

 SEF, GF

2.    Establish barangay Pre-school centers 
       2a. Seek DepEd Accreditation 
 
       2b. Hire Pre-School Teachers 

 
2008 

 
2008-2010 

 
DepEd, School 
Board  
LCE, SB 
 

  
SEF, GF

3.    Establish Additional School Buildings 
       3a. Prepare program of works 

 
2008-2010 

 
MEO, SB, LCE 

  
PDAF

 
LEGISLATIVE REQUIREMENTS �  SB Resolution/Mun. Ordinance for accreditation to DepEd 

RESOURCE GENERATION / 
MOBILIZATION 

 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

 
�  In-service training to pre-school teachers 
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SECTOR ENVIRONMENTAL MANAGEMENT  
 
KEY ISSUE 

 
Rehabilitation / Development of Ipil 

 
DEVELOPMENT GOALS / THRUST 

 
Revive the Socio-Economic benefits that the Ipil River used to have

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

OFFICE 
PRIMARILY 

RESPONSIBLE 
 

AMOUNT 
FUNDING 
SOURCE

1.      Comply with all legal requirements 
& documents needed. 

Sept-Dec. 2007 LCE/SB 5,000.00 PDAF

2.      Creation of Technical Working 
Group  (TWG) 

Sept.-Oct. 2007 LCE/SB _          _

3. Identification of affected fisherfolks 
          and provision of alternative   

            livelihood. 

Sept- to 
Dec.2007 

LCE/SB 300,000.00 PDAF of 
Cong. R.

4. Maintenance & effective 
implementation of existing   
mangrove development program 

           > Bantay Dagat 

October 2007- 
December 2010 

 
(continuing 

activity) 

LCE, MENRU, 
BLGU 

5,000.00 / year 
 
 

296,000.00 

BLGU
 
MO-80% GF & 
20% DF 

5. Dredging 2008 - 2010 LCE/SB 500,000.00 Mayor’s Office
PDAF of Cong 
R. Cajes

 
LEGISLATIVE REQUIREMENTS �  Passage of applicable Resolution(s) & Ordinance(s) 
RESOURCE GENERATION / 
MOBILIZATION 

�  General Funds & counterpart from Cong. R. Cajes 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Coordinate w/ NGO’s, Private companies, BFAR, DENR, Provincial 
Government 

�  Full  support to the TWG. 
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SECTOR ENVIRONMENTAL MANAGEMENT 
 
KEY ISSUE 

 
No area for waste disposal 

 
DEVELOPMENT GOALS / THRUST 

Development of an efficient and effective waste disposal and drainage 
system 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1.  Implementation of Solid Waste 
  Systems 

2008 - 2010 MAO/MPDC 175,000.00 20% DF

2.     Construct/Make compost pit 2007-2008 MAO/MPDC   HH Level

3.     Acquire Garbage truck 2009-2010 LCE, SB, MAO 1,000,000.00 Office of the 
President

4.     Construct dikes & flood control  
        mechanism 

2008-2010 DPWH/LCE/SB 8,000,000.00 PDAF of Cong 
R. Cajes

 

LEGISLATIVE REQUIREMENTS �  Enact resolutions & appropriation ordinances 
           creation of Mun, Solid Waste Mgt Board 

RESOURCE GENERATION / 
MOBILIZATION 

�  Develop recycling projects to raise revenues 
 
 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Provide seminars on Waste Management 
           (Capacity Devt.) 
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SECTOR ENVIRONMENTAL MANAGEMENT 
 
KEY ISSUE 

Maintenance and sustainability of the established tree plantation (forest 
and mangrove areas) 

 
DEVELOPMENT GOALS / THRUST 

 
Reforestation for economic and environmental sustainability. 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1. Reforestation 
       -Production of planting materials  
         (10,000  sidlngs)  
       -Planting of mangroves & forest 
         trees (10,000 x 0.50) 
       -Creation of a monitoring Team 
       -Development of a pilot mini forest  
        (San  Isidro & Poblacion) 
2.    Inventory of Reforestation Program 
       - Conduct survey of new and old tree   

plantation per HH 

  
2008-2010 
 
 
 
2008-2010 
 
 
 
2008 

 
MENRU, MAO 

 
 
 

MENRU, LCE 
 
 
 
MENRU, MPDC 

 
 30,000.00/year 
 
15,000.00 / year 
 
80,000.00/year 
(2 personnel) 

 
20% DF
 
MAO 
 
80% GF 
 
 
 
20% MPDC

 

LEGISLATIVE REQUIREMENTS 
·  Enactment of appropriate ordinances 

           Mun. ordinances to institutionalize the reforestation program
 

RESOURCE GENERATION / 
MOBILIZATION 

�  Coordinate w/ DENR and  NGO’s 
 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Tap the assistance of Grades 5 & 6 , High school and TMC
students. 
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SECTOR ENVIRONMENTAL MANAGEMENT  
 
KEY ISSUE 

 
Illegal quarrying 

 
DEVELOPMENT GOALS / THRUST 

 
Regulation of quarrying mineral resources 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1.    Regulation of Quarrying 
       - strict implementation of existing Laws 
        ordinances 
      - Review of existing Ords & Enact    
        applicable ordinances 
      - Create special task force that will  
        monitor quarrying activities, & will 
        oversee the implementation of laws 

 
 
2008 - 2010 

LCE 
SB 
PNP 
Bantay Dagat 
Brgy Council 
Chair on Envi & 
Nat. Res 

 
5,000.00 / year 
 
(transpo 
allowance) 

 
80% GF 

 

LEGISLATIVE REQUIREMENTS �  ENACT ORDINANCES 
 

RESOURCE GENERATION / 
MOBILIZATION 

�  Local Funds Allocation 
 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Coordinate w/barangay Officials and Provincial Government

 
 
 



 
�� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� �� ��

 

SECTOR INFRASTRUCTURE DEVELOPMENT 
 
KEY ISSUE 

 
Lack potable water supply 

 
DEVELOPMENT GOALS / THRUST 

To assist the existing management in improving their facilities & look for 
additional  sources to provide quality water services to the consumers

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1. Conduct joint meeting w/ TMDA BOD & 
        LGU officials to create technical 
        working  group, to conduct study 

Oct.-Dec.’07 LCE/Chairman 
TMDA 

  

2.     Identify additional  water source 
        a. identifying additional   water source 
        b. feasibility study &  detailed Eng’g 
        c. Fund Source    
       d. Implementation 

 
Jan.2008 
Jan-Dec 2008 
2009-2010 
2009-2010 

LCE/SB/TMDA,M
P 
DC/TMDA 
LCE/SB/TMDA,M
PDC/TMDA 

          
    
 5 million 

 
TMDA
LGU 
PDAF of Sen. 
Zubiri & Cong. 
Cajes

 

LEGISLATIVE REQUIREMENTS �  Resolution authorizing the LCE to enter into MOA w/ TMDA
�  Resolution to hire consultant 

RESOURCE GENERATION / 
MOBILIZATION 

�  Funds from LGU/TMDA/Financial assistance/loans 
�  MOA B/w LGU & TMDA 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Hiring of consultant/creation of TWG 
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SECTOR INFRASTRUCTURE DEVELOPMENT  
 
KEY ISSUE 

 
Insufficient farm production/income 

 
DEVELOPMENT GOALS / THRUST 

 
To increase/enhance rice production & income of farmers 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1. To request the DA    Regional Office 
for construction of add’l   SFR (40 
units) 

0ct-Dec.2007 LCE/DA/SB 800,000.00 DA-Reg.Off. 
VII 

2. Identify , assess, evaluate the 
          proposed   SPLA    for  SFR   

2008 DA   

3. Construction of mini   Dams (SWIP)  2008-2010 LCE/DA 6 million DA/ 
KALAHI
CIDSS

4. Fund sourcing of mini dams  2008 LCE/DA/ 
KALAHI/NAPCI 

  

5. Implementation 2009-2010 LCE/DA/ 
KALAHI/NAPCI 

  

 
 

LEGISLATIVE REQUIREMENTS 
�  Resolution addressed to DA-Regional Office 7 for const of mini

dams & SWIPS 
�   Execution of MOA between LGU-Trinidad and DA Reg’l Office 7

RESOURCE GENERATION / 
MOBILIZATION 

�  Financial Assistance thru DA/KALAHI/other financial institutions
 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Heavy Equipment / training & seminars 
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SECTOR INFRASTRUCTURE DEVELOPMENT 
 
KEY ISSUE 

 
Lack of tourism products / facilities. 

 
DEVELOPMENT GOALS / THRUST 

To enhance & promote tourism potential  
To generate employment revenues and employment opportunities

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1. Improvement of access road 2008-2010 LCE/MPDC/ME 500,00.00 LGU/ 
PDAP
DOT 

2. Construction of cottages, view deck, 
conf.      hall, concrete trails, water, 
electric facilities and amenities 
(Batungay Cave, Kawasan      Falls, 
Ipil River & Agro Fair Area) 

2008-2010 LCE/MPDC/ME     5 million LGU/ 
PDAF
DOT 

 
LEGISLATIVE REQUIREMENTS �  SB Resolution/ Appropriation ordinance 
RESOURCE GENERATION / 
MOBILIZATION 

�  Funds from LGU/PDAF 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  Equipments/Manpower 
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SECTOR INFRASTRUCTURE DEVELOPMENT 
 
KEY ISSUE 

 
Lack of commercial facilities 

 
DEVELOPMENT GOALS / THRUST 

 
To increase local revenue source 

 
BUDGET DEVELOPMENT STRATEGIES / 

OBJECTIVES / 
ACTIVITIES 

 
TIME FRAME 

 

 
OFFICE 

PRIMARILY 
RESPONSIBLE 

 
AMOUNT 

FUNDING 
SOURCE

1.  To construct add’l stalls/ public market Oct.2007 LCE/ME/MPDC 5 million LGU/ 
PDAF

2.     To attract business investor   Jan - Dec. 2008 LCE, SB   

3.     Intensify revenue collecting system  2008 - 2010          MTO 
Collectors  

120,000.00 MTO 

4.     Enactment of municipal market code  Oct. – Dec. 2007 LCE, SB   

 
LEGISLATIVE REQUIREMENTS �  SB Resolutions, municipal and appropriation ordinances 
RESOURCE GENERATION / 
MOBILIZATION 

�  LGU Funds 

HUMAN RESOURCE / CAPACITY 
DEVELOPMENT NEEDS 

�  IEC of the Market Code 
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